One-Hour Marketing Plan Worksheet
© 2021 Dossier Communications


What stage of the business cycle are you in? 
· Growth (just starting)
· Maintaining 
· Decline (winding down) 

Are you: 
· B2B (working with businesses or organizations)
· B2C (working with individuals) 


1. What do you do? 

How do you help people? What solution do you provide? 







Could you diversify (do you have other skills you could offer clients)? 







2. Who do you do it for?

Past: 












Present: 















Future: 















Market Research
Where will you look and what will you do to find possible clients?














3. Why should they pick you? 

Because they… 





Because you… 





Competition? Standards? 




4. Elevator pitch 

You have 30 seconds to explain to a stranger what you do and how you help people. Go! 










5. Strategy

What are you going to prepare? 





What content are you going to develop? 





How are you going to reach out? How often? 




How are you going to network? How often? 
 (Hint: start with this afternoon’s session!) 





6. Action 

June 14, 2021
What are you going to do for your career/business tomorrow? 





June 14–18, 2021; June 21–25, 2021 
What are you going to do for your career/business next week? 





July 2021
What are you going to do for your career/business next month? 





July–September, 2021 
What are you going to do for your career/business next quarter? 





June 13, 2022
Where do you want to be a year from now? 
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